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Course Description:
This course deals with contemporary trends in the development, rehabilitation and training of managers, leaders, educators and administrators working in educational institutions. It highlights the relationship between educational development, management development and management training as an investment process to achieve institutional effectiveness. The course deals with the concept of training, objectives, types, methods and patterns of contemporary and practical strategies used in each style, and techniques in order to give leaders, managers and supervisors the information, knowledge, attitudes and skills necessary in planning, organization, direction, coordination, control, communication and decision-making.

